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Strategic Results

Since 1999, First 5 Sonoma County Commission has aligned investments with the four strategic results of the
Proposition 10 mandate. The Commission consists of 9 members authorized to administer and allocate Sonoma
County’s Prop. 10 funds. Three Commissioners represent County government: a member of the Board of
Supervisors, and Directors (or their designees) from the Department of Health Services and the Human Services
Department. In addition, the Board of Supervisors appoints six members that represent one or more of the following
sectors: community-based organizations serving children and families, K-12 education, healthcare systems, the
business community, municipal government and parents of children, birth to five.

PARENTS & CAREGIVERS ARE RESILIENT & NURTURING

Successful and strong families are those that are able to provide for the physical, mental, and
emotional development of their children. Nurturing parents, as the child’s first and most important
teacher, provide the foundation for a child’s ability to create successful relationships, solve problems,
and carry out responsibilities.

SYSTEMS OF CARE ARE INTEGRATED & COORDINATED

Navigating complex systems of services, benefits and programs can be challenging for many
parents and caregivers with young children. Eligibility criteria, geography, degree of alignment
across funders and providers, degree of cultural responsiveness, restrictions on funding streams
and many other factors can impact navigability and accessibility.

ALL CHILDREN O - 5 ARE
HEALTHY & DEVELOPING

OPTIMALLY

Children who are healthy in mind, body, and spirit grow
up confident in their ability to live a fulfilling, productive
life. Healthy children have sufficient nutrition, health
care, nurturing, guidance and mental stimulation; and
they live in families and communities that value them.

EARLY LEARNING
OPPORTUNITIES ARE DIVERSE
& HIGH QUALITY

The importance of preparing children to succeed in
school is critical. Skills that allow one to problem
solve and think creatively are developed in early
childhood education settings and nurtured through
community and parental reinforcement.
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Our
Commitment

to diversity, equity, belonging, & anti-racism

To address the persistent and worsening local disparities in child and family outcomes across race, the First 5
Sonoma County Commission has formally adopted a commitment to an intentional focus on diversity, equity and
belonging in the implementation of the 2021-2026 Strategic Plan, and to develop the capacity to practice and
embed anti-racist approaches across our work. True, long-term, systemic change to address racial disparities in
school readiness, family self-sufficiency, and health outcomes cannot occur without action to address the root
causes of inequity.

First 5 Sonoma County Commission’s Statement of Commitment to
Diversity, Equity, Belonging & Anti-Racism

First 5 Sonoma County envisions and contributes to a community and society where
children O-5, families and everyone in our communities can fully and safely participate,
regardless of their race or ethnicity, the languages they speak, the makeup of their
family, gender identity, sexual orientation, ability, where they live, immigration status,
their family's economic status or any other defining characteristic. We will work to
dismantle racism in our own operations, transform our systems, and partner with
organizations that demonstrate commitment to anti-racism.

The Commission is positioned to mobilize resources, align funding policies and practices and to act as a catalyst for
change, while ensuring that the internal culture of staff and governance is fair, diverse, inclusive and just. In order for

families and community-based organizations to thrive, community partners must ensure spaces of belonging
are created and fostered where parents, caregivers and frontline

service providers are able to hold full agency, experience safety,
make demands upon, and take part in leading organizational,
cultural, institutional, and systemic change.

Beyond a statement of commitment, the Commission has
invested in the development of a working framework to
guide capacity building goals and activities and the
development of metrics and benchmarks to ensure
accountability. Commission and staff are engaged
ongoing in activities to develop a deeper understanding
of the root causes of inequity in Sonoma County and to
adopt best practices to advancing racial equity in the
field of early childhood development, as well as practice
on an organizational level.

The Working Framework to Advance
Diversity, Equity, Belonging and Anti-Racism
was adopted by the Commission in
December, 2022 and can be found as an
attachment to this Strategic Plan Update.
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A Targeted Universalism Approach

For 25 years, local First 5 Commissions counties have balanced the seemingly competing demands of Proposition
10: 1) to create a system of care that supports the school readiness of all children; and 2) addresses the
widening equity and school readiness gap across California. A resolution to this conundrum is to apply targeted
universalism*, an approach that strategically focuses on the needs of a specific group while aiming for a universal
goal with the overall assumption that we are all part of the same social fabric. Targeted universalism calls for an
approach to public policy, systems, and resourcing that emphasizes a deep awareness of how some people are
differently situated and targeting supports to those who are most marginalized.

For Sonoma County, the evidence is clear, that Latinx, Indigenous, Black and other families and children of color
need significantly more supports in order to meet our universal goal: that all children enter kindergarten ready to
succeed. The 2020 strategic planning process included a deep orientation to this approach and a consideration of
strategies and investments to identify efforts that target those children impacted by the systemic racism families
encounter. The analysis followed the 5-step process of a targeted universalism approach:

Establish or elevate existing universal goals based on recognition of a broadly shared problem

Assess overall population performance

Identify groups & places that are performing differently as a result of racist and classist private
and public policies and practices

Assess and understand the structures that support or impede each group or community
Develop and implement targeted strategies for each group to reach the universal goal

First 5 Sonoma County takes an equity-driven approach to improve the lives of children and their families through
place-based efforts, partnerships, and community-driven programming.

To ensure an equity-focused prioritization of funding, First 5 Sonoma employs both data and the ongoing input of
families, parents, caregivers and providers to ensure the centering of the needs, experiences and voices of those
farthest from opportunity. First 5 also continues to use the Focus School list developed in consultation with the
community, with an expanded methodology. Focus schools include all those elementary schools where 50% or more
students are: eligible for the Free or Reduced Meal Plan (FRMP), English Language Learners (ELL), and/or foster youth.
In 2018-19, 50 schools had 50% or more students (nearly 13,000 students) who met these criteria. These schools are
located throughout Sonoma County.

The First 5 Sonoma County Equity Index is a weighted composite of four publicly available indicators that illustrate the
diversity of access and experience young children experience in Sonoma County:

English Language English Language
Leaners, FRMP- Arts 3rd Grade
eligible and/or,in Broadband AN ‘{’ % Assessment = EQUITY
foster care students reaeban SpRIon ' {Smarter Balanced) INDEX
Level O Availability of Early SCORE
+ (Household Rate) + 5 %[ﬁ + Learning Spaces in QRIS-
W= participating Programs

Together, these four indicators provide for comparable analysis of resource needs at the school level.
The Equity Index is never used as a single determinant for funding decisions, but is one of a number of criteria that
may be employed in a fair and transparent procurement process.

*https://belonging.berkeley.edu/targeted-universalismTargeted Universalism: Policy and Practice, A Primer, john a. powell, Stephen Menendian, Wendy Ake, 2019.
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Early Relational Health

STRATEGIC GOAL 1: Children and their parents/caregivers access preventative and early relational
and therapeutic supports to ensure positive birth outcomes, prevent ACEs and promote healthy
development in the first two years.

Goal 1Priority Outcomes

Increase community
awareness, access to
screening and linkage
to early intervention
for perinatal mood
disorders

Increase early
detection of
developmental and
behavioral health
concerns among
infants and toddlers
and improve access to
early intervention
services

Increase support for
pregnant and new
parents to strengthen
their parenting
capacity, especially
those at-risk
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Early Relational Health:
Strategies and Population

The Early Relational Health Goal Area focuses on scaling, expanding and ensuring the sustainability of
critical strategies that promote optimal development in the first two years of life and mitigate adverse
childhood experiences, such as child abuse, parental substance abuse and the impacts of poverty.

Funding Sources

Goal 1 Priority Strategies Target Population to Leverage
High-risk mothers,
Home visiting history of ADD misuse; Frop. 10, TCM,

Evidence-based, evidence-informed approaches that provide intensive support to promote positive CHVP, Community

birth, early development and longer-term eutcomes, prevent child maltreatment Fh;‘d welfare Benefit
involvement
e s owe TS Child care providers,

Gatekeeper training to increase knowledge and skills to identify new parents experiencing PMAD
and link to supports

hairstylists, public MHEAnEvation

?:EUM: gll..':?wades tems improvement efforts, expand access, reduce disparities and improve Healtheare providers,
g yS P s expa g 5P P early childhood

practice, care coordination and integration of developmental/social emotional screening, early bR AR ez

intervention and early relational health developmentproviders
Navigation
Warmline navigation to assist pregnant and new parents access resources, self-advocate and make FParents at-risk MHSA-PEI, Prop. 10
decisions related to birth, breastfeeding, parenting and perinatal mental health
Positive Parenting Program :

; : . TP . . . Prop. 10, Title IV-E
Improve early childhood social-emotional health by facilitating systems change in agencies working Parerts at-riak Pl i

with Sonoma County’s highest-risk families by continuing to coordinate training and accreditation to

provide Triple P - Level lll & IV e

Maternal Mental Health

Promotion of a trauma-informed and integrated relational model that informs a system of care to
promote children’s optimal development and learning by identifying and addressing maternal mental
health issues as early as possible (individual treatment, mother-child dyadic tx, peer support, social
support for family, linkage to psychiatry/medication, clinical resources).

Address cultural, emotional, and practical barriers to treatment i.e. stigma, child care, transportation,
limited time and competing interests.

Mothers at-risk for and
experiencing symptoms
of perinatal depression
and/or anxiety

MHSA-PEL, Prop. 10
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Neighborhood-Based Services

STRATEGIC GOAL 2: Families in high-opportunity neighborhoods access resources, referrals, linkage
and supports to strengthen family literacy, resiliency and financial stability

Goal 2 Priority Outcomes

%
GB& O3 . -

2A 2B 2C 2D

Increase place-based Increase place-based Increase parents’ Increase family
family resource support for parenting engagement and economic self-
supports in high- education and family cultivate leadership in sufficiency and
opportunity literacy advocating for reduce the impacts of
neighborhoods neighborhood/school poverty on children O-
improvement and 5 through financial
other self-identified supports, coaching,
community issues connection to benefits

and college savings

-

S W W .

ST

" -
el TP il T




multi-year investments, funding allocations &

strategy accountability

page 9

Neighborhood-Based Services:
Strategies and Population

The Neighborhood-based Services Goal Area focuses on establishing and expanding existing place-based
hubs of services that address the needs of the whole child and whole family.

Goal 2 Priority Strategies

Place-Based Hubs

Establish and/or expand existing neighborhood-based services at school sites,
FQHCs, WIC and other centrally located service sites where integrated programs and
services can be offered.

Parenting Education & Promotion of Family Literacy

Proven strategies such as Pasitos, AVANCE, Reach Out and Read to ensure that
parents have the tools and knowledge to engage as their child’s first and most
important teacher. Training for parents to have the skills to support optimal child
development, literacy, and school readiness, with special attention to the importance
of reading, nutrition and effective discipline.

Financial Supports
“Moability” coaching, financial education, case management, linkage to community
college, college savings account programs

Outreach & Linkage

Qutreach and linkage to health insurance, WIC and other benefits enrollment and
medical/dental homes, resource and referral for child care, screening for SE and
developmental concerns, perinatal mood disorders and dental health

Parent Engagement & Organizing
Parent Voices, Abriendo Puertas, Parent Cafes, CBI organizing and advacacy

Target Population

Funding Sources
to Leverage

Families with children 0-5,
particularly LatinX and indigenous
communities impacted by poverty.

Geographic targets: School
attendance areas with high
concentration of poverty, low
broadband adoption rate, high
number of dual language learners
as per First 5 Equity Index score.

Prop. 10, LCFF,
private philanthropy
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Equity & Quality in Early Learning:

STRATEGIC GOAL 3: Ensure that Sonoma County'’s early care and education sector has access to
tools, resources and supports to build, sustain and enhance a diverse, culturally responsive mixed-
delivery system that meets the need of working families.

Goal 3 Priority Outcomes

S =

vy IOk
3C

3B

Expand Quality Counts Integrate learning and Expand access to grants and
participation to increase expertise from TALLK into scholarships to improve the
provider knowledge, improve Quality Counts to prioritize the quality of ECE facilities,
adult child interactions, needs of dual language environments and incentivize
improve children’s social learners and address ECE professionals to continue
emotional competence and persistent racial disparities in professional development
improve integration and school readiness

connection of community
supports for optimal child
development
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The Equity & Quality in Early Learning Goal Area focuses on ensuring that the ECE sector has the supports
needed to build capacity in trauma-informed interactions, social emotional learning strategies and
strategies that support dual language learners.

Goal 3 Priority Strategies Target Population Fnding Seurees ko

Leverage

ECE providers, including
Quality Counts Sonoma County licensed family child care
Professional deuefgpment, coac{'amg, technica | assistance, recognition programand  homes, private and subsidized Prop. 10, First5 CA IMPACT,
other resources to increase quality across multiple domains, including curriculum center-based care, alternative CDE (QCC)
and teaching strategies, social emotional learning and trauma-informed strategies, ~  settings (i.e. playgroups) and
family partnerships, health and safety. “family friend and neighbor”

care
Integrate TALLK (Teachers Acquiring Language Learner Knowledge) program Providers working with dual
The TALLK project provides preschool teachers with training and coaching in language learnersin ECE Prop. 10, First 5 CA IMPACT,
specific strategies for interacting with English Learner (EL) children—especially those  settingsin First 5 Equity Index ~ CDE (QCC)
whese home language is Spanish—to best support their language acquisition. school attendance areas

Minigrants for Child Care Providers

Small grants of up to $5,000 to new and existing child care providers to establish
and/or improve learning environments

Financial incentives available to ECE providers who demonstrate progress toward a
research-based academic standard of quality.

Providersin First 5 Equity

Index school attendance areas Prop. 10, private philanthropy

Behavioral Consultation

Effective behavioral consultation models provide technical assistance to childcare Providers working with children ~ MHSA-PEI, Prop. 10, First5
providers and preschool teachers seeking help te manage difficult behaviors and exhibiting behavioral health CA IMPACT, CDE (QCC)
temperaments of children in their care. Early childhood mental health and education  challenges in the learning

specialists work with providers to strengthen their understanding, willingness to environment

persevere, and ability to intervene effectively with a challenging child.

Child Care Facilities ) ] ] . Providers in high-need American Rescue Plan
Grants and loans to establish new child care centers and home-based Family Child Care areas of Sonoma County Act (ARPA)
and improve quality and safety and increase access to care especially for infants and 2 2 a rsc g estricted by funding

urce.

toddlers.
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Community Resiliency & Engagement:

STRATEGIC GOAL 4: Engage the entire community to support the achievement of First 5 Sonoma

County’s goals

Goal 4 Priority Outcomes

2A

Increase parent and
community awareness
of the needs of
children 0-5, their
parents and
caregivers through
universal approaches

058

2B

Ensure parents and
caregivers have
access to information
about child
development and
resources across the
county that are
specific to the needs
of families with
children 0-5 through
universal approaches

2C

Promote and enhance
community resiliency
by providing
discretionary grants
that address
emergent needs

2D

Inform and engage the
private sector to
understand and value
the high return on
investment in early
childhood and to
create a unified voice
to elevate social
determinants that
impact children and
families
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Community Resiliency & Engagement:

Strategies and Population

Engage the entire community to support the achievement of First 5 Sonoma County’s goals.

Goal 4 Priority Strategies

New Parent Kits & Parent Resource Guides

The Kit for New Parents (KNP) is a comprehensive set of resources filled with advice and useful tips for first-time parents
provided by First 5 California. First 5 Sonoma County augments the KNP with a Parent Resource Guide. Community-
based providers countywide distribute and utilize the Farent Resource Guide to support clients and help them navigate
community resources and services.

Communications

Expand and maintain the First 5 Sonoma County website and social media presence to inform our community about
child development, advocacy opportunities, programs and services and First 5's impact. Promote parent engagement
in all aspects of children’s lives from the prenatal stage through age five, prevent child abuse, improve children’s
readiness for school, promote early childhood mental health, and raise the level of concern among community
decision makers about the effect their decisions have on children.

Radio, digital and television communication campaign leverages First 5 CA’s Talk.Read.5ing message to promote
optimal development.

Responsive Grants Program

Recurring disasters, political upheaval, pandemic and unexpected economic downturn have contributedto an
environment in which unexpected, emergent and urgent needs emerge that may not be reflected in the strategic plan.
Responsive grants address emergent needs, while also addressing the goals of First 5 Sonoma County to improve the
development and support of young children and their families in Sonoma Coeunty.

Sponsorships

By supporting community convenings, events, conferences and supporting professional development and academic
training through scholarships, First 5 Sonoma County is able to elevate the voices of community members and groups,
promote cross-sector pollination and increase diverse representation in the early childhood development sector and
influence decision-making. Examples include Los Cien, Latine Leadership, Early Learning Cenference, ECE Provider
Annual Celebration, scholarships to offset the cost of the Infant Mental Health Training Program.

Intersectional Strategies: Employer Engagement

Leveraging trusted messengers to the business community such as Chambers of Commerce to engage employers
around the return on investment of family friendly workplace policies like flexible scheduling and paid family leave, as
well as engagement of employers to invest in supporting child care solutions, including subsidies and onsite or near
site facilities.

Intersectional Strategies: Engagement of the Housing Sector

Leveraging advocacy and public will building to increase affordable housing opportunities to increase family self-
sufficiency, as well as promete inclusion of child care facilities in new housing development when there is a geographic
unmet need.

Guaranteed Basic Income PILOT

Address disparate health and economic impacts of COVID-19 pandemic on families with young children, especially Black,
Indigenous and other people of color and conduct evaluation activities to understand impact of increased economic stability
and influence anti-poverty policy.

Target Population

Parents and Caregivers

Community at-large

Community-based service
providers

Community groups and
organizations

Business sector,
employers, Chambers of
Commerce

Housing developers,
housing advocates, Cities
and Towns, Economic
Development Board

Low-income families
with young children,
especially BIPOC
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STRATEGIC GOAL 5: Leverage, maximize and connect efforts to advocate, build capacity, increase
equity, measure results and manage change

Goal 5 Priority Outcomes

SA

Co-create a
framework for
increasing diversity,
equity, belonging and
anti-racism in the
work of First 5 Sonoma
County and its
partners and
stakeholders

5B

Convene learning
communities
embedded with
strategic initiatives to
advance and build
organizational and
provider capacity
around diversity,
equity, belonging and
anti-racism, trauma-
informed
organizations and
services and other
critical topics

5C

Advocate for policies
and funding streams
that support children’s
ability to develop to
their fullest potential
and that address
disparities in the
social determinants of
health and school
readiness, especially
poverty

sD

Measure and monitor
trends in school
readiness and align
measurement efforts
with investments
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The Cross-Cutting Strategies Goal Area focuses on creating systems change across all goal areas to
ensure all children have opportunities for optimal growth and development in communities that value

diversity, equity, belonging and anti-racism.

Goal 5 Priority Strategies

Diversity, Equity, Belonging and Anti-Racism Framework

Seek out an expert consulting firm to guide the co-creation of a framework to include drivers, benchmarks,
metrics for measuring change. Align with REDI framework and activities at the state level through First 5
Association. Explore opportunities to co-fund with other local funders.

READY

Sustain investment in annual KSEP and parent survey and strengthening linkage between early learning and
kindergarten. Prioritize data collection to align with Commission’s place-based investments, as per the First 5
Equity Index and apply to understanding of results of funded interventions.

Learning Communities

Promote a culture of learning by convening grantees in Goal Areas on a regular basis to deepen understanding
of the roots of inequity and unconscious bias in service delivery, policy and systems; build capacity in trauma
informed practice. Explore opportunities to co-fund with other local funders.

Advocacy & Policy Change
Dedicated First 5 staff role; develop an annual policy platform aligned with First 5 Association.

Collaborate with First 5 statewide network to advocate for programs and policies that support children and
families; maintain representation on First 5 Association policy committee.

Collaborate with local child and family-serving agencies, parent groups and advocacy groups to advocate for
policy change that better serves and supports children and families, such as the Child Care Planning Council,
Commission on the Status of Women and Cradle to Career Sonoma County.

Target Population

First 5 Sonema County
staff, Commission &
Stakeholders

First 5 Sonoma County
staff, Commission &
Stakeholders

First 5 Sonoma County
staff and grantees

Policy makers, elected
officials at local, state
and federal level






