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First 5 Sonoma County
COMMISSION MEETING MINUTES

June 27, 2022
NOTE: HYBRID MEETING CONDUCTED VIRTUALLY FOR MEMBERS OF THE PUBLIC AND IN-PERSON FOR 

COMMISSIONERS AND STAFF.
I. Call to Order: 

The First 5 Sonoma Commission met at the Sonoma County Office of Education Board Room and members of the 
public met via Zoom for this regularly scheduled meeting. A quorum was present, Chair Nora Mallonee Brand 
called the meeting of the First 5 Sonoma County Commission to order at 3:31 pm.  

Commission Members Present: Raissa De La Rosa, Anna-Maria Guzman (via Zoom), Jennielynn Holmes, Supervisor 
Lynda Hopkins, Nora Mallonee Brand, Karissa Kruse, Dr. Jose Morales (via Zoom), and Denia Candela 

Absent: Oscar Chavez

Staff: Angie Dillon-Shore, Renée Alger, Natalie Kramer, Sandra Uribe, Margaret Ingold, Leslie Corral Cisneros, Nora 
Cuevas, and Kathleen Hohnstein

II. Potential Conflicts of Interest 

Chair Nora Mallonee Brand requested that Commissioners identify potential conflicts of interest and recuse 
themselves from discussing or voting on the identified matter. 

Commissioner De la Rosa and Supervisor Hopkins recused themselves from Item VI. Recommendation to Approve 
Revenue Contracts for Guaranteed Basic Income Pilot, Approve Subcontracts and Increase Allocation to Goal Area 
IV. Community Resiliency & Engagement.

III. Public Comment on Non-Agendized Items 

Chair Nora Mallonee Brand asked if there was any public comment on non-agenized items. 

No public comment. 

IV. Consent Agenda 

Chair Nora Mallonee Brand asked if there was any discussion, or public comment on the consent agenda. 

No discussion, and no public comment.

ACTION: Approve Consent Agenda 
MOTION: HOLMES/KRUSE
AYES: KRUSE, HOLMES, GUZMAN, BRAND, MORALES, HOPKINS, CANDELA, DE LA ROSA
NAYS: NONE 
ABSTAIN: NONE 
RECUSE: NONE 



Commission Actions 6/27/2022:
 Approved Consent Agenda
 Approved contract with Hamai Consulting for $60,000
 Approved revenue contracts from Sonoma County Human Services Department ($1,799,975) and City of 

Santa Rosa ($1,008,000), and subcontracts with Fund for Guaranteed Income ($203,000) and Social Policy 
Research Associates ($420,000)

 Adopted the FY 22/23 budget and approved the Long-Term Financial Model Update
 Accepted the 2021-2022 READY School Readiness Report from Sonoma County Human Services

2
Authored by: Kathleen Hohnstein
Date adopted: 

V.  Update on Home Visiting Coordination Project & Recommendation to Approve Contract 

Renee Alger, First 5 Program Director, introduced an update to the Home Visiting Coordination Project and the 
next steps in the planning the implementation stage. She noted that over the past year the County was able to 
define a clear vision and goal for home visiting programs, with the exceptions from parents and caregivers. First 
5 contracted with Hamai Consulting to develop a Strategic Plan for a better coordinated system. 

She then introduced Zachariah Rabah and Kadijah Williams with Hamai Consulting to present on the Strategic 
Planning process, goals, and implementation next steps.

Mr. Rabah presented on the Strategic Planning process, the purpose having been to help First 5 Sonoma cand 
stakeholders create a sustainable, unified system that support families with home vising services they need and 
maximize available funding to serve more families. The action plan goals which were: 

Goal A: Build or strengthen the county-wide vision for how a coordinated local early childhood development 
and family support system, including home visiting, can address the needs of families impacted by COVID-19.

Goal B: Determine scope and effectiveness of existing home visiting programs and family support services 
designed to help families in crisis, and expand access, as needed, to help families recover from the effects of 
the COVID-19 pandemic.

Goal C: Strengthen (or rebuild) coordination and alignment across home visiting and family support agencies to 
address the effects of the pandemic on family support systems to help families recover from the effects of 
COVID-19.  

Ms. Williams described the work groups journey led by Hamai Consulting that involved a literature review, 
focus groups with families and a robust survey. A design outlined the Strategic Area Priority areas:  1) 
Expanding culturally relevant services to underserved areas with home visiting providers who represent their 
community; and, 2) Increasing the home visiting system’s capacity and efficiency.  

Ms. Alger noted that First 5 California was the funder of the initiative, but they are not opening up the 
implementation funding until July 2023, to which First 5 Sonoma intends to apply. To avoid loss of the progress 
and coordination so far and to keep momentum, specifically with parent focus groups and one group that will 
work towards the hub development, Ms. Alger recommended the Commission approve a one-year contract for 
$60,000 to continue the work with Hamai Consulting. 

Chair Mallonee Brand opened it up to comment. 

Ms. Dillon-Shore asked if there is an opportunity to re-visit and flesh out the goals.

Ms. Alger responded that there is more opportunity to refine goals.  

Chair Mallonee Brand is hoping that this will connect with other systems that are being created to support this 
type of work. 
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Ms. Alger responded that the Home Visiting partners are part of Sonoma Connect and does plan to develop a 
universal intake.

Commissioner Candela would like to see intentional goals on how to serve people of color in our county, 
where is the areas of most need and gaps to ensure we are just not setting a bench mark for X amount of 
people served. 

Ms. Alger stated that the Black and Indigenous communities are high on the list for to target since they have 
high incidences of abuse and neglect reported in relation to the size of the community. First 5 and Hamai will 
be doing focus groups with those communities to figure out the need. 

No public comment.

ACTION: Approve the contract with Hamai Consulting  
MOTION: KRUSE/HOLMES
AYES: KRUSE, HOLMES, GUZMAN, BRAND, MORALES, HOPKINS, CANDELA, DE LA ROSA
NAYS: NONE 
ABSTAIN: NONE 
RECUSE: NONE 

VI. Recommendation to Approve Revenue Contracts for Guaranteed Basic Income Pilot, Approve Subcontracts and 
Increase Allocation to Goal Area IV. Community Resiliency & Engagement  

Contractor: Sonoma County Human Services Department  
Project: Sonoma County Guaranteed Basic Income Pilot 

Amount:
Source:

$1,799,975 (REVENUE – 1st installment of $3,045,250 award)
American Rescue Plan Act (ARPA) Local Coronovirus Recovery

Term: 7/1/22-12/31/23*
*cost extension to 12/31/24 contingent on performance

Contractor: City of Santa Rosa
Project: Sonoma County Guaranteed Basic Income Pilot

Amount:
Source:

$1,008,000 (REVENUE)
American Rescue Plan Act (ARPA) Local Coronovirus Recovery 
(Santa Rosa)

Term: 7/1/22-12/31/25

Contractor: Fund for Guaranteed Income  
Project: GBI Application & Payments Platform 

Amount:
Source:

$203,000
American Rescue Plan Act (ARPA) Local Coronovirus Recovery 
(County)

Term: 7/1/22-12/31/24

Contractor: Social Policy Research Associates
Project: GBI Pilot Evaluation 

Amount:
Source:

$420,000
American Rescue Plan Act (ARPA) Local Coronovirus Recovery 



Commission Actions 6/27/2022:
 Approved Consent Agenda
 Approved contract with Hamai Consulting for $60,000
 Approved revenue contracts from Sonoma County Human Services Department ($1,799,975) and City of 

Santa Rosa ($1,008,000), and subcontracts with Fund for Guaranteed Income ($203,000) and Social Policy 
Research Associates ($420,000)

 Adopted the FY 22/23 budget and approved the Long-Term Financial Model Update
 Accepted the 2021-2022 READY School Readiness Report from Sonoma County Human Services

4
Authored by: Kathleen Hohnstein
Date adopted: 

(County)
Term: 7/1/22-12/31/24

Ms. Angie Dillon-Shore presented on the Guaranteed Basic Income (GBI) contracts with the County of 
Sonoma and City of Santa Rosa and subcontracts for implementation and evaluation. First 5’s proposal as 
the lead agency on a countywide pilot of a guaranteed income project was recommended and approved for 
through the County’s American Rescue Plan Act Local Coronavirus Recovery funding opportunity. A total of 
$3,045,250 was approved by the Board of Supervisors for this project and the County contract she is 
recommending is for the first 18 months. The primary goal of this guaranteed income project is to increase 
the economic stability and mobility of pregnant and/or parenting families with young children that have 
been most adversely impacted by the COVID-19 pandemic, particularly BIPOC families, many of whom were 
already economically struggling prior to the pandemic and then disproportionately impacted by both the 
negative economic and health impacts of the pandemic. The secondary goal, but perhaps just as important 
goal, would be to evaluate this pilot effort so that First 5 can uplift those findings to contribute to the 
nationwide research agenda around guaranteed income and economic justice, which aims to shift policy at 
the state and federal levels.

The total cost of the project comes to about $5.1 million dollars. First 5 will be able to reach 305 families 
across the county who will each receive an unconditional payment of $500 every month for two years. 
Applicants would have to be at least 18 years old, be pregnant and/or parenting at least one child under 6 
years old, and have a household income of 185% of FPL or less and have experienced a negative economic 
impact related to the pandemic. As per the ARPA regs, First 5 will be prioritizing applicants that live in 
designated Qualified Census Tracts or QCTs, which are areas where poverty is most concentrated in our 
county.

The total costs related to the pilot which is guaranteed income payments to families as well as incentives for 
participating in the evaluation surveys and interviews is a total of $3.8 million, about ¾ of the funding. The 
cost of outreach, the payment disbursement and the evaluation of the pilot is about $800k, and the cost for 
project management and fiscal administration over the 2 ½ years is about $500k. One of the major strengths 
of this project is that First 5 is leveraging ARPA funds from not only the County, but also the cities of 
Healdsburg, Santa Rosa and Petaluma, as well as a small amount of Prop. 10 revenues. The ARPA funds from 
the cities is nearly 100% dedicated to supporting the direct payments to families, while the County funding 
will also support the cost of an external evaluator, the cost of the application and payment disbursement 
platform, the cost of outreach staffing that our nonprofit partners will provide and some of First 5’s 
administrative staffing costs.

First 5’s role is oversight, management, coordination of all of the moving parts and communications, as well 
as the fiscal administration and reporting to the County and Cities so that ARPA data can be reported up to 
the federal government. 
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First 5 will be collaborating with eight CBOs to develop outreach approaches and an application process and 
then each of those organizations will participate in a coordinated, intensive outreach effort over a 2-3 
month period to ensure access to and assistance to complete the application. The County, in addition to the 
funding, is assisting First 5 with securing waivers to allow participants an exemption from having their GBI 
payments count toward their eligibility for public benefits, specifically CalWORKs, Cal Fresh and Medical. 
Guaranteed income, as a poverty-mitigation and economic mobility strategy, is intended to raise the income 
floor, not replace public benefits. Human Services and Public Health will also work with us to directly 
outreach to eligible families on their caseloads.

First 5 is subcontracting for two essential services for the pilot. Social Policy Research Associates will conduct 
a robust mixed methods evaluation of experiences of families and impacts of stable income on family 
functioning, child development, mental health and other factors. Fund for Guaranteed Income is an 
organization whose mission is to make traditional financial institutions and mechanisms more accessible to 
those individuals at the margins, such as previously incarcerated individuals, immigrants and other folks. 
They administer payments for the Compton Pledge, a Guaranteed Income program in southern CA, as well 
as several other Guaranteed Income pilots. Their platform is extremely user friendly and they provide direct 
customer service to the participants, providing payments in various options, such as debit card or direct 
deposit.

Ms. Dillon-Shore recommended the Commission approve the two revenue contracts and two subcontracts. 
The revenue contract with the County is the first 18 months of funding and if performance is on track, First 5 
will renew for the second year and will get the full award amount of $3,045,250, but the first contract total 
will be $1,799,975. 

Commissioner Holmes expressed excitement for this program but she knows that “doors will be rushed” 
and those that are there first are usually people who can self-advocate. How do we triage the rush of people 
to ensure that those who need it the most get it? 

Ms. Dillon-Shore explained that the application will be online and there will be a standardized approach, 
each applicant would be connected with a CBO hub for further assistance. The eligibility guidelines are fairly 
narrow. 

Commissioner Holmes asked if there are 1000 applicants then how are you going to pick the 305 families 
where the need is the greatest. She also asked if there will be long term case management.

Ms. Dillon-Shore explained that there is only like 2 1/2 months max of outreach so the goal is to have all the 
talking points, materials, and branding solid with all partners so we are all using the same language, 
including how to connect folks with other services.  FPL at or below 185% targets families that are the most 
in need of this assistance. There is no plan to assess risk, but will reach the most vulnerable through 
eligibility requirements and prioritizing QTCs and BIPOC families. There will not be long term management 
as the intervention is the guaranteed monthly income of $500 over two years, which offers time, space and 
opportunity for families to seek out support and services and to achieve a new level of economic stability 
and mobility. The partners were interested in doing financial education etc., but providing services creates 
conditions. 
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There is a national peer learning coalition of all the GBI pilots across the country and a handful that focus on 
young parents, particularly moms. We have the opportunity to learn from emerging findings of other GBI 
pilots as well. 

Commissioner Morales asked how many years will families be followed? What is considered long term 
success?

Ms. Dillon-Shore responded that there will be touch points during the first year so they will have initial information 
and there will be efforts to attract more funding. A funding opportunity coming out of CA Dept of Social Services 
that includes pregnant people is one opportunity in the future.

Research is showing that GBI is a tool to support family financial mobility by creating the stability and conditions for 
families to do things like get tires on their car to be able to get to a higher paying job, or go back to school, just as 
examples. Two years of payments is the threshold we’re seeing in the research with regard to amount of time to 
achieve mobility.

Commissioner Holmes asked if the applicants have to participate in the survey/research? 

Ms. Dillon-Shore said no, they are not required to participate in the survey/research, but they will be given 
incentives to participate. 

Commissioner Morales asked (via chat) if the children are 2 years old is it realistic to compare to a group that was 
not funded? Even if they are in the same city? 

Ms. Dillon-Shore responded that it is realistic, but it will not be as scientific as it might be families were exactly 
matched, which they won’t be. 

Commissioner Kruse asked if the money stays with First 5 and then paid to Fund for Guaranteed Income.

Ms. Dillon-Shore responded that yes, but we will do as few transfers as possible. Ideally we would transfer the first 
year of payments by October or November and then transfer the second year once we reach a certain milestone.

Commissioner Candela appreciated the qualitative approach, less about research, especially those families of color 
and embedding those folks in the process and creating solutions together. She then asked about eligibility, are 
undocumented folks and parents eligible to apply? Is that addressed around public charge issues since its public 
money? Undocumented folks are fearful of public funds and make sure that we are doing our due-diligence around 
that outreach.

Ms. Dillon-Shore said that the application will not require Social Security numbers, that talking points in certain 
parts of the County will be important and that partners are committed to protecting personal information. 

Commissioner Candela then asked in what way are they leveraging some of the community-based work that has 
been happening around COVID? 
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Ms. Dillon-Shore responded that some of the CBOs have been involved in COVID outreach. Outreach materials will 
be available to all organizations, including those that were involved in COVID outreach. The goal is that every 
eligible parent and caregiver apply.

Chair Mallonee Brand asked how many families are eligible.

Ms. Dillon-Shore responded that there are about 30,000 children birth-six years, half are medical eligible, average 
2.5 children per family, so the estimate is around 8,000 eligible families. 

Commissioner Candela expressed gratitude for this program.

Chair Mallonee Brand said she is excited to have this program, especially now with low-income families of color are 
under attack nationally.

No public comment.

ACTION: Approve revenue contracts from the County and City of Santa Rosa, as well as subcontracts with Fund for 
Guaranteed Income and Social Policy Research Associates.
MOTION: HOLMES/KRUSE
AYES: KRUSE, HOLMES, GUZMAN, BRAND, MORALES, CANDELA,
NAYS: NONE 
ABSTAIN: NONE
RECUSE: DE LA ROSA/HOPKINS

VII. FY 21/22 Third Quarter Financial Report 

Margaret Ingold, First 5 Sonoma County Finance Director,  presented on the FY 21/22 Third Quarter Financial 
Report. She noted that financially F5 is in good shape. A spike in revenue in January reflects the Prop 56 funds 
which was $798k. Prop. 56 “backfills” Prop 10 since it is a subsequent tobacco tax. 

First 5 is on target for salaries, services and supplies. Program investments are only spent out at 51% in March 
because a lot of the contractors started late in program spending and are running behind on expenses and 
submission of invoices. Ms. Ingold has talked to the contractors and let them know that expenses need to 
completed by July 15th  ,and she anticipates full spend out program investments. Expenditure of the fund balance 
is lower than expected.

VIII. Adoption of FY 22/23 Budget & Updated Long Term Financial Model 

Angie Dillon-Shore presented on the FY 22/23 Budget and the Long-Term Financial Model. The Finance Committee 
met on May 11th to review. It is the Commission’s practice to review the preliminary budget at the May 
Commission meeting without an action item, prior to the formal budget approval in June, but there was not a 
quorum in May, so this is an Action Item to approve the budget.  
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The California Department of Tax and Fee Administration is projecting about 400k less Prop. 10 revenue next year, 
so the start of next year will be a projection and then adjust at mid-year if the Prop.10 revenue seems to be coming 
in above the projection. The Quality Counts Block grant amount the next FY is similar to 21/22, around $140k, and 
the same with the First 5 CA IMPACT funding, next year’s allocation is a little over $350k. First 5 leverages those 
two funding streams with Prop. 10 funding to support the coaching, training and TA work to increase quality in 
early learning settings, allocated to community investments in the Quality and Equity in Early Learning Strategic 
Goal area. 

Ms. Dillon-Shore then pointed out two lines of revenue referring to the Federal Passthrough of local ARPA 
funding. The Commission approved a contract in April with the City of Santa Rosa for child care facilities grants 
and Child Savings Accounts. The $3.7m is an estimate of the amount of the total funding First 5 will spend next 
year and whatever is unspent will rollover to next FY. And then the next line is ARPA funding through the 
County, what First 5 can expect to spend over the next fiscal year on the GBI pilot.

Personnel is budgeted slightly more for FY 22/23 as compared to the current FY. In 21/22, there were extra 
employees in the personnel line item as First 5 was the employer of record for the Sonoma Connect folks. Those 
positions will roll off of First 5’s payroll June 30th as the project has a new fiscal agent. However, First 5 has 
brought on a new coordinator and is recruiting for another, primarily to support ARPA work.  The 4% cost of 
living adjustment across all salaries was applied, so the Commission’s approval of the budget would also 
constitute an approval of that adjustment. The COLA is based on Ms. Ingold’s analysis of spikes the State is 
seeing in the costs of goods and services as well as surveying other First 5s. 

Expenses for services and supplies which will run a bit higher next year for a few reasons. The first reason is that 
Sonoma Connect employees were not “loaded” employees, meaning they were not supplied with computers, 
reimburse travel, etc. So, with bringing on new First 5 staff, there will be those costs. Rent is slightly increasing 
as per lease with SCOE, and there is a significant amount added for translation needs to increase linguistic access 
to our website, Commission meetings and other programmatic meetings. The second reason for services and 
supplies to be higher is the added back budget costs for travel and professional development, which were not 
expended funds in the last couple of years due to the pandemic.  

Community Investments expenditures is much larger due to increased revenue, as most of the ARPA funding will 
be invested in the community which increases the allocations to the Neighborhood Based Services, Quality and 
Equity in Early Learning and Community Resiliency goal areas, as aligned with the ARPA investments in child 
savings accounts, child care facilities and guaranteed basic income in that order. There is also an increase in 
evaluation with the GBI pilot. The projected use of fund balance for FY 22/23 is a little over $1.6 million, still 
under the $2 million/annually that First 5 has been consistently utilizing since becoming independent from the 
County. 

Ms. Dillon-Shore then discussed the Long-Term Financial Model update, unique in that there are two very 
distinct scenarios to plan for. As the Commission is aware, there is an effort moving forward to get a ¼ cent sales 
tax measure on the ballot in November that would produce a significant amount of revenue, and if qualified and 
passed by voters, First 5 Sonoma County would be charged with administering that revenue to support local 
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early learning and care systems as well as children’s health. If qualified for the ballot by the proponents, there is 
a fairly high likelihood that the measure will pass. One long term financial scenario is contingent on the measure 
passing and one is contingent on the measure either failing to qualify or failing to pass on the ballot. 

She presented Scenario A, the financial model through FY 2029-2030 that does not include local sales tax 
revenue. The Prop. 10 projections in Scenario A are extended out to 2030 and are well under $2m annually at 
that juncture. In this scenario, the Commission expends the fund balance down to the prudent reserve which is 
15% of the priors’ years revenue by 2026-27, and then after that, is only expending annual revenue, around $2m 
annually. This scenario would require significant scaling back of First 5’s community investments, staffing and 
operations. All 58 Commissions have started looking at sustainability and how to shift the focus of local work 
when the fund balance is fully expended. Planning for scaling back would occur starting next spring as we begin 
the next strategic planning process. A bar chart that gave Commissioner’s a visual of the fund balance, planned 
expenditures and revenue for Scenario A. She noted that the big bump in the graph for the next two fiscal years 
is the ARPA funding. She also pointed out that starting in 27/28, the expenditures match the revenue and a small 
balance of reserves is maintained, not allocated for investment. 

Scenario B still reflects the decline in Prop. 10, but starting in FY 23/24 Commissioners could see the influx of a 
local sales tax revenue, estimated at about $24m annually which is a conservative estimate. This Scenario would 
require First 5 to scale up significantly, also utilizing the strategic planning process, but additionally, leveraging a 
new 11-member advisory committee that would be appointed by the Board of Supervisors. She noted that the 
annual community investments are estimated at $24-25m, projected out through the 29-30 fiscal year. The 
ballot measure language dedicates 60% of the local tax revenue to support the early learning and child care 
system, specifically workforce, wages for lowest earning ECE professionals, facilities and other system supports, 
while 40% goes to support children’s health and well-being, including maternal health and mental health. The 
language also calls out supporting children impacted by trauma, and specifically homelessness and unstable 
housing.  These categories fit nicely into the strategic investment categories the Commission has supported for 
over 22 years, but just a bit more specific. The increase in revenue would be significant and would require some 
very thoughtful, very strategic shifts in First 5’s operations, staffing structure, decision-making and funding 
mechanisms. First 5 is already gathering information and resources to help inform this planning, including 
looking to First 5 San Francisco and First 5 Alameda who are currently in their first year of implementing new 
ballot measure revenue specifically around child care workforce and wages and children’s health.

Ms. Dillon-Shore is planning on reaching out to Jackie Wong, the new First 5 CA Executive Director, to discuss 
parameters around how First 5 Sonoma County would be able to most effectively leverage Prop. 10 revenues 
while still complying with the mandate. She noted that there are some restrictions around how much First 5 can 
use Prop. 10 for administration, but ideally, she wants to maximize the local revenue stream and have as much 
go directly to community supports as possible.

To summarize Scenario B, if the measure does qualify for the ballot, First 5 will start proactive planning in 
earnest so that staff and Commission can be fully prepared to implement if the measure passes in November 
and once funds begin to flow from the County tax collector. 
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Chair Mallonee Brand noted that Commission Morales asked if tax funds could be put towards endowments? 
For Generational funding?

Ms. Dillon-Shore said she does not think so but they would research that, and she thinks they can set funds 
away and like Prop 10 to earn interest, but not an endowment. She will follow up on this question.

Supervisor Hopkins thanked Ms. Dillon-Shore, and noted that she felt choked up looking at Scenario B because 
this is actually what is means to be pro-life, to invest in pregnant women, and to give toddlers and preschools 
the resources they need to thrive. And here in Sonoma County pregnancy will always be a choice that we make, 
and we will be here to support those women who choose to make the endeavor as a parent. 

ACTION:  Adopt the FY 22/23 budget and approve the Long Term Financial Model 
MOTION: KRUSE/HOLMES
AYES: KRUSE, HOLMES, GUZMAN, BRAND, MORALES, HOPKINS, CANDELA, DE LA ROSA
NAYS: NONE 
ABSTAIN: NONE 
RECUSE: NONE 

IX. Sonoma County READY (Road to the Early Achievement & Development of Youth) Presentation: Pathways for an 
Equitable Future 

Chair Nora Mallonee Brand introduced the pre-recorded READY presentation given by Norine Doherty , READY 
Manager, with Upstream Investments, and she also noted that Allison Carr, READY Coordinator, with Upstream 
Investments was at the meeting to take any questions on Ms. Doherty’s behalf. Ms. Dillon-Shore then played 
the recording of Ms. Doherty presenting the READY findings.  The READY report was included in the 
Commissioners packet. The primary finding is a continued decline in KSEP kindergarten readiness assessment 
scores over the past five year and a widening gap between white and BIPOC children across all domains of 
readiness, social emotional and academic.

Commissioner Holmes said it was a very thorough presentation and will time for it to soak-in and asked if it 
could be sent out so she could see more details. 

Ms. Dillon-Shore pointed out that the report is in the Commission Packet but will make the video available to 
Commissioners. She also noted that the READY data is something they will use in Strategic Planning and the 
data will be revisited many times.

Commissioner Candela commented that on the topic of Strategic Planning and thinking of understanding the 
lived and levels of racism and how they unpack within RBA framework feels like a really good bridge to start 
talking about as they are diving into that realm soon.  

ACTION:  Accept the 2021-2022 School Readiness Report from Sonoma County Human Services 
MOTION: DE LA ROSA/CANDELA 
AYES: KRUSE, HOLMES, GUZMAN, BRAND, MORALES, HOPKINS, CANDELA, DE LA ROSA
NAYS: NONE 
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ABSTAIN: NONE 
RECUSE: NONE 

X. Public Hearing: Annual Review of Strategic Plan 

Angie Dillon-Shore presented the annual review of the Strategic Plan, noting that all local Commissions are 
mandated to review the strategic plan annually during the years they aren’t developing a new one. First 5 Sonoma 
County’s current Strategic Plan was adopted during the 2020/2021 fiscal year, so a public hearing needs to be 
conducted before the fiscal year is over. 

The executive summary and the long version of the Strategic Plan was included in the Commissioner packet. She 
first went over the foundational principles that are values that guide priorities, but are also grounded in 
research. At the center is the overarching principle and research-based concept that a child’s trajectory for 
health outcomes, academic success, mental health, etc. and the other five principles really overlap and are 
mutually reinforcing. She then shared the universal goals that are the core of Proposition 10, the statewide 
voter mandate, and they provide the structure for how First 5 groups strategies and reports to the state.

First 5 Sonoma County adopted a targeted universalism approach to center racial equity. The universal goals 
were a starting place, then First 5 used data to understand how different populations are differently situated to 
actually achieve the universal goals and then target investments to those on the margins of access and 
opportunity. She noted that the Targeted Universalism approach speaks directly to the Foundational Principle 
on the previous slide about some children and families being impacted by structural gaps in opportunity and so 
need targeted resources.

Ms. Dillon-Shore then touched on the anchor for the Strategic Plan which was the Commission’s adoption of the 
statement of commitment to diversity, equity, belonging and anti-racism and allocated funding for an 
organizational assessment and the development of a framework to drive work internally and in the community. 
She noted that this work is well underway with the completion of the assessment and the development of the 
framework is happening now. First 5 has already advanced some of the concrete actions to operationalize this 
commitment as the Strategic Plan is implemented. A couple examples of this are the significant increases in 
expenditures in next year’s budget that the Commission just approved, one to support better linguistic access to 
Commission meetings, and First 5’s website, as well as the bilingual salary differential that was implemented a 
few months ago. The First 5 team are committed to recognizing the opportunities that arise every single day to 
center equity, so although the formal framework is being developed and there will be work streams associated 
with that, First 5 staff has already moved forward with equity work. 

She then went over the Strategic Plan Goal Areas: three core areas of early relational health, neighborhood-
based services and quality and equity in early learning and then supported by strategies related to community 
engagement and resiliency and then enhanced and tied together by cross cutting strategies. She then went 
through each goal area. Early Relational Health encompasses strategies that focus on the critical importance of 
the first two years of life, including maternal health and mental health. First 5 contracted with Santa Rosa 
Community Health to implement the evidence-based program Healthy Steps, and also the Home Visiting work 
that was discussed in the earlier Agenda Item. 
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Neighborhood Based Services includes the Commission’s investments in three FRCs and the work they do to 
uplift and empower families, including our First 5 Futures Child Savings Accounts program. We also fund 
Redwood Community Health Coalition to build the capacity and network of CHWs across the FQHC network to 
better link families to community-based supports. 

Quality and Equity in Early Learning is focused on increasing quality in early learning which is very explicitly 
equity focused. First 5 contracts with 4Cs, ELI, CAP and the TALLK program at SCOE to provide coaching, training, 
TA and behavioral consultation with a strong emphasis on the needs of dual language learners, trauma-informed 
practice and expanding the capacity of the field to serve infants and toddlers and strengthening the capacity of 
our Spanish speaking family child care providers.

First 5 also invests in approaches that reach more broadly into the community, through radio, social media and 
other communications, First 5’s Parent Resource Guides and new Parent Kits, through engagement of 
employers through work with the Metro Chamber, and advocacy for affordable housing for families through 
work with Generation Housing. First 5 also provides sponsorships for events and special projects, as well as the 
responsive grants program. 

The last goal area, cross-cutting strategies, are investments related to how we inform, enhance, measure and 
most importantly, center racial equity in our work. This allocation includes First 5’s work around results based 
accountability, the organizational assessment and framework development to deepen and operationalize First 
5’s commitment to DEIB, and the kindergarten readiness assessment work that Ms. Doherty presented. 

First 5 is finishing up its first year of implementing a four-year strategic plan, and next year at this time, First 5 
and the Commission will be beginning the work to develop the next plan. As First 5 evaluates the impact of the 
current investments, there will be an assessment of community needs through a community engagement 
process, then prioritizing those needs that will become the new plan, then procuring contractors and partners 
to deliver strategies. First 5’s overarching goal is really to operationalize the commitment to diversity, racial 
equity, inclusion, belonging and anti-racism into every element of the cycle moving forward. She hoped this 
brought it together for the Commission that the DEIB framework is really going to inform First 5’s next cycle of 
planning and funding.

XI. Adjourn

Chair Nora Mallonee Brand adjourned the meeting at 6:00 PM.


