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First 5 Sonoma County Commission Meeting
Monday, September 22, 2025

First 5 Sonoma County Office Training Room
Members of the public may register & attend this meeting via Zoom:

https://first5sonomacounty-org.zoom.us/webinar/register/WN_ICnfvDkHS9y 2kmUpO72Rg

Consent Agenda
Consent Agenda items are matters routine in nature and are approved by a single vote as an item on the Regular Agenda. The public will
be given the opportunity to comment on any Consent Agenda item prior to Commission approval.

I. | Approval of Minutes August 25, 2025
Supporting documents:

e DRAFT Commission Meeting Minutes, 8/25/25 (English)
e DRAFT Commission Meeting Minutes, 8/25/25 (En Espafiol)

Il. | First 5 Sonoma County July 2025 Financials
Supporting document:

e First 5 Sonoma YTD Statement of Activities — July 2025

lll. | Contracts Executed by the Executive Director
Supporting document:

e September 2025 Contracts Executed by the Executive Director

IV. | Informational Items
Supporting document:

e Sonoma County Board of Supervisors, Agenda Item Summary Report: Measure | Child Care & Children’s Health Initiative
Expenditure Plan for Fiscal Year 2025-2026, 8/26/25

e Resolution of the Board of Supervisors of the County of Sonoma, State of California, Approving the First 5 Sonoma County
Commission Expenditure Plan for Fiscal Year 2025-2026 and Disbursement of Measure | Tax Revenue, 8/26/25

e Press Release: First 5 Association of California Responds to New AAP Guidance to Enhance Mental Health Screenings for
Children, 8/28/25

Regular Agenda

. Call to order & Land Acknowledgement

1. Potential conflicts of interest

lll. Public comment on non-agendized items

IV. Consent Agenda
Action Item Donna Broadbent

V. Recommendation to the Board of Supervisors to Re-appoint Commission Chair
Imelda Vera and Vanessa Desousa to the First 5 Sonoma
County Commission

Action Item

VL. Presentation: Update from Generation Housing: 5 Years of Impact Jen Klose
for Local Families & Upcoming Initiatives Executive Director

Generation Housing
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Vanessa DeSousa, D.O., Commissioner
Angel Flores, Commissioner
Imelda Vera, Commissioner

VIil. | Approve Commission Policies on Administrative Costs and
Financial Reserves & Goals
Action Item
Supporting documents: ) )
e DRAFT First 5 Sonoma County Administrative Cost Policy Angie D'llon'_Shore
e DRAFT First 5 Sonoma County Policy on Financial Reserves & Goals _Executive Director
. . First 5 Sonoma County
VIIl. | Approve Reallocation of Funds from Strategic Goal Area IV.
Community Engagement & Resilience to Goal Areal lIl.
Neighborhood-Based Services
Action Item
IX. Staff Recommendation to Approve Contract for Facilitation to
Support a Community of Practice, Goal IV: Community
Resiliency & Engagement — Responsive Grants
Action Item Angie Dillon-Shore
Contractor Equity First Consulting Firgfg%g:gﬁ?g%ﬁﬁ;t
Project: Facilitation of Community of Practice: Ecosystem of Safety & Belonging y
Source: Prop. 10
Amount: $150,000
Term: 7/1/25-6/30/26
X. Staff Recommendation to Approve Contract for Consultation to
Support Leadership Development, Supervision &
Organizational Culture
Action Item Angie Dillon-Shore
Contractor On The Margins Executive Director
Project: Consultation to Support Supervision, Leadership Development First 5 Sonoma County
Organizational Culture
Source: Prop. 10
Amount: $78,000
Term: 10/1/25-9/30/26
XI. Staff Recommendation to Approve Contract for Supporting the

Mental Health & Wellness of Families with Young Children
Experiencing Homelessness, Goal I: Early Relational Health

Action Item

Contractor:
Project:
Source:

Amount:
Term:

Contractor:
Project:
Source:

Amount:
Term:

Committee on the Shelterless (COTS)
Kids First Family Shelter

Sonoma County Measure |

$150,000

10/1/25-6/30/26

Catholic Charities of Northwest California

The Four Corners Family Support Collaborative
Sonoma County Measure |

$450,000

10/1/25-6/30/26

Kathleen Natividad
Program Manager
First 5 Sonoma County
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Xll. | Staff Recommendation to Approve Contract Amendment
Action Item

Contractor: Sonoma Community Action Network ; ;
Project: Whole Family Upward Mobility Natalie Wright
Source: Proposition 10
Original Amount: $1,411,411.77
New Amount: $1,561,411.77

Term: 7/1/21-6/30/26

Program Director
First 5 Sonoma County

Xlll. | Staff Recommendation to Approve Contract for Maternal Health
Needs Assessment
Action Item Monica De La Cruz
: , Research & Evaluation
Contractor: KFH Strategic Insights Manager

Project: Facilitation of Maternal Health Needs Assessment
Source: Sonoma County Measure |
Amount: $83,050.00
Term: 9/23/25-6/30/26

First 5 Sonoma County

XIV. | Staff Recommendation to Approve Improve and Maximize
Programs so All Children Thrive (IMPACT) Legacy Revenue for
Goal Area lll: Quality and Equity in Early Learning

Action Item Ivett Avina
Contractor: First 5 Napa County . Program Manager
Project: IMPACT Legacy First 5 Sonoma County

Source: First 5 California
Amount: $258,156.62 (REVENUE)
Term: 7/1/25-6/30/26

XV. | Commissioner Announcements Donna Broadbent

XVI. | Adjourn Commission Chair

2025 Commission Meeting Dates

January 27 April 28 No meeting in July October 27
February 24 May 19 August 25 November 17
March 24 June 23 September 22 December 1

MEETING LOCATION
First 5 Sonoma County meetings are held in-person in the new First 5 Sonoma County Office, 120 Stony Point Rd,
Suite 155, Santa Rosa, California 95401

MEETING MATERIALS
Meeting Agendas may be accessed at https://firstsonomacounty.org at least 72 hours prior to all Commission
meetings.
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REASONABLE ACCOMMODATIONS

All meetings shall be accessible to Commission and staff members with disabilities and members of the public with
disabilities. To request accessible materials, auxiliary aids/services, or sign language translation services to participate
in the meeting, please contact Maggie Wong at mwong@firstS5sonomacounty.org or call First 5 Sonoma County at (707)
522-2020. Providing a request at least 7 (seven) business days before the meeting will help ensure availability of the
requested accommodation. Any requests received after this date will be given prompt consideration, but logistical
constraints may not allow for their fulfillment.

ADDRESSING THE COMMISSION

The public may speak at this hybrid meeting during the periods for public comment. Each speaker is invited to speak
for up to two minutes. Individuals who wish to address the Commission in-person may do so at the lectern when invited
by the Chair. Individuals who wish to address the Commission virtually: 1) By no later than 5:00 p.m. on the weekday
prior to the scheduled meeting, e-mail public comment to Maggie Wong at mwong@firstSsonomacounty.org, with the
agenda item identified in the subject line, OR 2) Use the link to access the meeting and address the Commission
remotely during the periods reserved for public comment on each agenda item. Written comments may be submitted
by 9:00 a.m. on the day prior to the meeting to mwong@firstS5sonomacounty.org. Each communication should include
a subject line identifying the specific agenda item being addressed. Such materials will be distributed to members of
the Commission prior to the beginning of the meeting.
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Reunion de la Comision de First 5 Condado de Sonoma
Lunes, 22 de Septiembre de 2025

Sala de Capacitaciones de la Oficina de First 5 del Condado de Sonoma
Los miembros del publico pueden registrarse y asistir a esta reunion a través de Zoom: https://first5sonomacounty-
org.zoom.us/webinar/register/WN_ICnfvDkHS9y_2kmUpO72Rg

Orden del dia por consenso (“Consent Agenda”)

Los puntos del Orden del dia (agenda) por consenso se componen de asuntos rutinarios y se aprueban en una sola votacion como un
punto mas de la Orden del dia (agenda) ordinaria. Previo a su aprobacion por la Comision, los miembros del publico podran compartir sus

comentarios sobre cualquier punto del orden del dia.

Aprobacion del Acta del 25 de Agosto de 2025
Documentos de Respaldo:

e BORRADOR del Acta de Reunién de la Comisién del 25/8/25 (En Inglés)
e BORRADOR del Acta de Reunién de la Comisién del 25/8/25 (En Espafiol)

Finanzas de First 5 del Condado de Sonoma de Julio de 2025
Documento de Respaldo:

e Estado de Actividades del Afio hasta la fecha de First 5 Sonoma — Julio de 2025

Contratos Ejecutados por el Director(a) Ejecutivo(a)
Documento de Respaldo:

e Contratos Ejecutados por el Director(a) Ejecutivo(a), Septiembre de 2025

IV. | Articulos Informativos
Documento de Respaldo:
e Junta de Supervisores del Condado de Sonoma, Resumen del Informe: Plan de Gastos de la Iniciativa de Cuidado Infantil y
Salud Infantil de la Medida | para el Afio Fiscal 2025-2026, 26/8/25
e Resolucion de la Junta de Supervisores del Condado de Sonoma, Estado de California, por la que se aprueba el Plan de
Gastos de la Comision First 5 del Condado de Sonoma para el Afio Fiscal 2025-2026 y la Distribucion de los Ingresos del
Impuesto de la Medida I, 26/8/25
e Comunicado de Prensa: La Asociacion First 5 de California responde a la nueva guia de la AAP para mejorar las
evaluaciones de salud mental en nifios(as), 28/8/25
Orden del Dia Ordinaria (“Regular Agenda”)
. Llamada al Orden y Reconocimiento Terrestre
Il Posibles Conflictos de Interés Donna Broadbent
. - President I
ll. | Comentarios del Publico sobre Puntos No Agendados esidente de fa
Comisién
IV. | Orden del Dia por Consenso (“Consent Agenda”)

Punto de Accion




FIRSTY#S

Donna Broadbent, Presidente

Nora Mallonee Brand, Tesorero(a)

Supervisor Rebecca Hermosillo, Comisionado(a)
Oscar Chavez, Comisionado(a)

sonoma county

Vanessa DeSousa, D.O., Comisionado(a)
Angel Flores, Comisionado(a)

Imelda Vera, Comisionado(a)

Erica Gutierrez, Comisionado(a)

V. Recomendacién a la Junta de Supervisores para volver a nombrar a
Imelda Vera y Vanessa Desousa para la Comision First 5 del
condado de Sonoma. Donna Broadbent
. Presidente de la
Punto de Accién Comisién
VI. | Presentacion: Actualizacion de “Generation Housing”: 5 afos de Jen Klose
impacto para familias locales y proximas iniciativas Director(a) Ejecutivo(a)
de
Generation Housing
VII. | Aprobacion de las Politicas de la Comision sobre Costos
Administrativos, Reservas y Metas Financieros
Punto de Accién
Documento de Respaldo:
e BORRADOR de la politica sobre gastos administrativos de First 5 del Condado de Angie Dillon-Shore
Sonoma Director(a) Ejecutivo(a)
e  BORRADOR de la politica de reservas y objetivos financieros de First 5 del condado de de
Sonoma. First 5 del Condado
- de Sonoma
VIIl. | Aprobar la Reasignacion de Fondos del Area Objetivo IV.
Compromiso Comunitaria y Resiliencia al Area Objetivo Il.
Servicios Basados en el Vecindario.
Punto de Accién
IX. | Recomendacion del personal para aprobar el contrato de

Facilitacion de la Comunidad de Practica, Objetivo IV:
Compromiso Comunitaria y Resiliencia — Subvenciones
Adaptativas

Punto de Accién

Contratista:
Proyecto:

Equity First Consulting

Facilitacion de la Comunidad de Practica: Ecosistema de Santuario:
Pertenencia

Proposicién 10

$150,000.00

1/7/25-30/6/26

Fuente:
Monto:
Plazo:

Angie Dillon-Shore
Director(a) Ejecutivo(a)
de

First 5 del Condado

de Sonoma
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Supervisor Rebecca Hermosillo, Comisionado(a)

Vanessa DeSousa, D.O., Comisionado(a)
Angel Flores, Comisionado(a)

Imelda Vera, Comisionado(a)

Erica Gutierrez, Comisionado(a)

X. Recomendacion del Personal para aprobar el contrato de
Consultoria Para Apoyar el Desarrollo del Liderazgo, la Supervision
y la Cultura Organizacional
Punto de Accién Angie Dillon-Shore
Director(a) Ejecutivo(a)
Contratista: On The Margins de
Proyecto: Consultoria para Apoyar la Supervision, el Desarrollo del Liderazgo y First 5 del Condado
la Cultu.rg'Organlzacmnal de Sonoma
Fuente: Proposicion 10
Monto: $78,000.00
Plazo: 1/10/25-30/9/26
Xl. | Recomendacion del personal para aprobar el contrato para
Apoyar la Salud Mental y el Bienestar de las Familias con
Ninos(as) Pequeios que se encuentran sin hogar, Objetivo I:
Salud Relacional Temprana
Punto de Accién
Contratista: Committee on the Shelterless (COTS) Kathleen Natividad
Proyecto: Refugio Familiar Los Nifios Primero Gerente de Programa
Fuente: Medida | del Condado de Sonoma de
Monto: $150,000 First 5 del Condado de
Plazo: 1/10/25-30/6/26 Sonoma
Contratista: Catholic Charities of Northwest California
Proyecto: Colaboracion de Apoyo Familiar de las Cuatro Esquinas
Fuente: Medida | del Condado de Sonoma
Monto: $450,000
Plazo: 1/10/25-30/6/26
Xll. | Recomendacién del personal para aprobar la modificacion del
Contrato
Punto de Accién Natalie Wright
. , ) Directora de Programa
Contratista: Sonoma Community Action Network de
Proyectoi Mowlld.aq’Ascendente de Toda la Familia First 5 del Condado de
Fuente: Proposicion 10 S
Monto Original: $1,411,411.77 onoma
Nuevo Monto: $1,561,411.77
Plazo: 1/7/21-30/6/26
Xlll. | Recomendacién del personal para aprobar el contrato para la

Evaluacion de Necesidades de Salud Materna

Action Item

Contratista:
Proyecto:
Fuente:
Monto:
Plazo:

KFH Strategic Insights

Facilitacion de la Evaluacion de Necesidades de Salud Materna
Medida | del Condado de Sonoma

$83,050.00

9/23/25-6/30/26

Monica De La Cruz
Gerente de
Investigacion y
Evaluacion
de
First 5 del Condado de
Sonoma
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XIV.| Recomendacién del personal para aprobar los ingresos
provenientes de Improve and Maximize Programs so All
Children Thrive (IMPACT) Legacy (Programa IMPACT Legacy)
Area de Objetivo llI: Calidad y Equidad en el Aprendizaje

Temprano IVett AVina

B Gerente de Programa
Punto de Accion First 5 del Condado de
Contratista: First 5 Napa Sonma

Proyecto: IMPACT Legacy
Fuente: First 5 California
Monto: $258,156.62 (INGRESO)
Plazo: 7/1/25-6/30/26

XV. | Anuncios de los Comisionados(as) Donna Broadbent
XVI.| Se levanta la sesion Pr esiden.tg’de la
Comision
Fechas de Reunién de la Comision 2025
27 de Enero 28 de Abril Sin reunion en Julio 27 de Octubre
24 de Febrero 19 de Mayo 25 de Agosto 17 de Noviembre
24 de Marzo 23 de Junio 22 de Septiembre 1 de Diciembre

LUGAR DE REUNION
Las reuniones de First 5 del Condado de Sonoma se llevan a cabo de manera presencial en la nueva oficina de First
5 del Condado de Sonoma, ubicada en 120 Stony Point Rd, Suite 155, Santa Rosa, California 95401.

MATERIALES PARA LA REUNION
Al menos 72 horas antes de todas las reuniones de la Comisién, los 6rdenes del dia (agendas) de dichas
reuniones se publicaran y estaran disponibles en https://firstSsonomacounty.org.

ADAPTACIONES RAZONABLES

Todas las reuniones seran accesibles para todos los miembros de la Comisién, el personal y miembros del
publico con discapacidades. Para solicitar materiales accesibles, asistencia/servicios auxiliares o servicios de
traduccion al lenguaje de senas para participar en la reunién, pdngase en contacto con Margaret Wong Al correo
electronico mwong@firstSsonomacounty.org o llame a “First 5 Sonoma County” al (707) 522-2020. Presentar la
solicitud de accesibilidad al menos 7 (siete) dias habiles antes de la reunién ayudara a garantizar la disponibilidad
del servicio solicitado. Las solicitudes que se reciban con menos anticipacion a la mencionada se consideraran
lo antes posible, pero es probable que las limitaciones logisticas no permitan su cumplimiento.

El publico en general puede participar en esta reunion hibrida durante los espacios reservados para los
comentarios del publico. Cada participante sera invitado(a) a participar y/o expresarse durante un maximo de
dos minutos. Las personas que deseen dirigirse a la Comisién en persona podran hacerlo en el atril cuando
sean invitadas por el Presidente. Las personas que deseen comunicarse con la Comision de forma virtual: 1)
Antes de las 5 p.m. del dia laborable anterior a la reunién programada, enviar un correo electronico con sus
comentarios a Margaret Wong al correo electronico mwong@firstSsonomacounty.org, identificando en el asunto el
punto o tema de la agenda que le gustaria tratar mencionar en sus comentarios, O, 2) Utilice el enlace para



https://first5sonomacounty.org/
mailto:mwong@first5sonomacounty.org
mailto:mwong@first5sonomacounty.org

Donna Broadbent, Presidente Vanessa DeSousa, D.O., Comisionado(a)

Nora Mallonee Brand, Tesorero(a) Angel Flores, Comisionado(a)
Supervisor Rebecca Hermosillo, Comisionado(a) Imelda Vera, Comisionado(a)
Oscar Chavez, Comisionado(a) Erica Gutierrez, Comisionado(a)

sonoma county

acceder a la reunion y dirigirse a la Comisién a distancia (de manera remota) durante los periodos reservados
para los comentarios del publico sobre cada punto del orden del dia (agenda). Los comentarios por escrito
pueden enviarse antes de las 9:00 a.m. del dia anterior a la reuniéon a mwong@first5sonomacounty.org. Cada
correo electronico enviado debe incluir en el asunto el punto especifico que se esté tratando del orden del dia
(agenda). Los miembros de la Comision recibiran estos comentarios escritos antes del comienzo de la reunién
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First 5 Sonoma County Strategic Allocation Plan 2021-2026

September 2025 Recommended Revisions

Goal
Area

REVISED ALLOCATIONS

Quality & Equity in Early Learning

Goal L FY 25/26
A Priority Outcomes FY21/22 | FY22/23 | FY23/24 | FY24/25 5-YEAR TOTAL
e PROP 10+ | MEASUREI
$272,510 $428,265 $0 $0 $0 $0
$0 $1,100,000
$58,800 $28,000 $19,000 $0 $0 $400,000
1A: Detection of developmental &
behavioral concerns & improved $0 $1,200,000
accessto early intervention
§ 1.B: Increased awareness, sgreenmg& $0 $600,000
g linkage for perinatal mood disorders
I
g $0 $200,000
S
—
) $0 $400,000
[}
3
_.t' $300,000 $0 $0 $1,310,000 $1,310,000 $0
] N
W |1C:Strengthened capacity of $99,219 $99,219 $130,000 | $100,000 $135,385 $0
pregnant & new parents, especially
those at-risk
$103,101 $60,000 $1,399,000 | $2,025,000 $0 $0
EXPENDED & RECOMMENDED
REVISED ALLOCATIONS $833,630 $615,484 | $1,529,000 | $3,435,000 $1,445,385 $3,900,000 $7,858,499
e —— |
Goal FY 25/26
Ar Priority Outcomes FY21/22 | FY22/23 | FY23/24 | FY24/25 5-YEAR TOTAL
€a PROP 10+ | MEASURE
2A: Place-based family resource
supports in high-opportunity
g neighborhoods
Q $1,375,000 | $1,372,000 $909,000 $600,000 $1,150,000
S 2B: Place-based parenting education
!D
[ 2C:Increased parent engagement &
E leadership
17
ﬁ $425,000 $750,000 $700,000 $0 $0
'g 2D: Increasd family economic self-
<) sufficiency & reduced $200,000 $200,000 $0 $0 $0
< intergenerational poverty
o
=] $224,000 $30,000 $0 $0 $0
S
S0
2
e L OFILIENDED $2,124,000 | $2,352,000 | $1,609,000 $600,000 $1,150,000 $7,835,000

FY 25/26
Priority Outcomes FY21/22 | FY22/23 | FY23/24 | FY24/25 5-YEAR TOTAL
PROP 10+ MEASURE |
BA:Tncreased provider Knowledge,
improved child SE competence,
improved integration of community
sunnort: $1,122,000 | $1,178,185 | $1,176,623 | $1,070,000 | $1,075,000 $0
3B: Integrated expertise for DLLs that
reducesracial disparitiesin K
readiness
3C: Access to mini-grants &
scholarships $78,000 $50,000 $100,000 $100,000 $0 $450,000
3D: Child Care Facilities $0 $1,611,815 | $1,153,377 | $1,330,000 $500,634 $2,100,000
$0 $2,000,000
3E: Workforce Supports
$0 $650,000
3F: Systems improvement through $0 $1,611,815 | $1,153,377 | $1,330,000 $0 $1,000,000
data and planning
EXPENDED & RECOMMENDED
REVISED ALLOCATIONS $1,200,000 | $2,840,000 | $2,430,000 | $2,500,000 $1,575,634 $6,200,000 $10,545,634

ANAKIIAL ALIOCATIONS

Goal FY 25/26
Priority Outcomes FY21/22 | FY22/23 | FY23/24 | FY24/25 5-YEAR TOTAL
Area PROP 10+ | MEASUREI
4A: Increased community awareness $80,000 $70,000 $100,000 $100,000 $20,000 $1,000,000
£
£  |4B:Parentalaccesstoinformation & $40,000 $21,000 $25,000 $0 $50,000
@ [resources
(1]
::f $226,339 $218,633 $252,831 | $1,200,000 $700,000
‘: 4C: Enhanced community resiliency $0 $1,624,133 | $1,850,000 | $1,215,000 $0
g through discretionary grants
L |addressingemergent needs $40,000 | $50,000 | $50,000 | $50,000 $25,000
]
g $30,000 $50,000 $30,000 $75,000 $75,000
>
s 4D: Informed & engaged private sector
E & unified voice elevating social $245,000 $255,000 $205,000 $300,000 $250,000
g deteriminants
8
EXPENDED & RECOMMENDED
REVISED ALLOCATIONS $662,000 | $2,300,000 | $2,500,000 | $2,940,000 $1,120,000 $1,000,000 $9,522,000
e e — |
Goal FY 25/26
A Priority Outcomes FY21/22 | FY22/23 | FY23/24 | FY24/25 5-YEAR TOTAL
rea PROP 10+ | MEASUREI
o 5A: DEI Framework
~§o 5B: Embedded learning communities $113,714 $0 $0 $0 $0
o build capacity around DEI and other
g topics
(%] .
vy |5D:Measure schoolreadiness trends
-g & align measurement efforts with $256,590 $279,680 $269,995 $0 $0
S |investments
(¥
2
o EXPENDED ALLOCATIONS $377,000 $360,000 $270,000 $0 $0 $1,007,000
o
TUTAL EAPENDED &
RECOMMENDED REVISED|$5,196,630 |$8,467,484 ($8,338,000 |$9,475,000 | $5,291,019 | $11,100,000 | $47,868,133




