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BYLAWS OF THE MEASURE |
(Sonoma County Child Care & Children’s Health Ordinance)
COMMUNITY ADVISORY COUNCIL

Section 1. Name and Location of Principal Office:

The name of this council is the Measure | (Sonoma County Child Care & Children’s Health Ordinance)
Community Advisory Council (hereinafter referred to as the "Council").

Section 2. Authority and Purpose:

The Council was established by the Sonoma County Board of Supervisors on January 28, 2025, in
compliance with the Sonoma County Child Care & Children’s Health Ordinance (“Measure I”).
Measure | is a countywide quarter-cent (.25) sales tax that was approved by Sonoma County voters
on November 5, 2024.

The purpose of the Council is to develop policy and programmatic recommendations for the allocation
of Measure | sales tax revenue. As required by Measure |, sales tax revenue must be used to support
Sonoma County’s child care, preschool and early childhood education system, prioritize the needs of
low- and middle-income children and families in Sonoma County, support the health and mental
health care safety net for local children and address unmet needs related to perinatal mental health.

Section 3. Powers and Duties of the Council:

The powers and duties of the Community Advisory Council shall include, but are not limited to, the
following:

A. Perform any and all duties imposed on them collectively or individually by law or by these Bylaws;

B. Develop policy and programmatic recommendations related to the Sonoma County Child Care and
Children’s Health Fund and its implementation, including but not limited to:

1. Recommendations to the Administering Agency about the Child Care and Children’s Health
Program Plan and Budget and Annual Expenditure Plan;

2. Initiatives to improve the quality and capacity-building of service providers;

3. Initiatives to evaluate and improve the administration of programs, particularly including
through the use of technology to streamline and integrate services; and

4. Strategies to enhance community engagement in the planning and implementation of
services.
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C. The Council will review data and receive presentations from First 5 Sonoma County staff, parents,
local system leaders and providers to inform the Council’'s recommendations for priority strategies,
programs, services and system improvements.

D. The Council shall promote and facilitate transparency in the administration of the Sonoma County
Child Care & Children’s Health Fund, including opportunities for public testimony and a community
engagement process with parent, providers, early care and education organizations and other
stakeholders to receive input and support robust involvement on program development and
implementation.

E. Annually review the audit of the Sonoma County Child Care and Children’s Health Fund account
for the prior year.

F. Provide input on the program plan evaluation conducted by First 5 Sonoma County to determine
the effectiveness of investments and to inform the next Child Care and Children’s Health Plan and
Budget.

G. Meet at such times and places as required by these Bylaws;

Section 4. Office

The administrative office of the Council is hereby fixed and located at the office of First 5 Sonoma
County, 120 Stony Point Road, Suite #155, Santa Rosa, CA 95401.

The designation of the Council principal office may be changed by amendment of these Bylaws. First
5 Sonoma County may change the principal office from one location to another within the named
county by noting the changed address and effective date below, and such changes of address shall
not be deemed, nor require, an amendment of these Bylaws.

Section 5. Membership:

Pursuant to Sonoma County Measure |, the Council shall be composed of eleven members in five
categories, appointed by the Board of Supervisors. The categories of representation are as follows:

e Two local child care providers, one of whom is an employee from an early care and
education center who works in the classroom, and one of whom is a family child care
provider;

e Two parents and/or guardians of a child or children under the age of six, at least one of
whom must have experience participating in a subsidized child care program or subsidy
wait list;

¢ One administrator and/or director of a local Child Care Resource and Referral Agency;

e One administrator and/or director from an early care and education center participating in
a state- or federally subsidized child care program in Sonoma County; and

e Five members who represent pediatric and/or perinatal health and/or mental health care
programs and/or systems, including providers and administrators representing local
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hospitals, federally qualified health centers, community-based organizations, the Sonoma
County Department of Health Services and other entities.

A. Process for Appointment to the Community Advisory Council

The Sonoma County Board of Supervisors and the First 5 Sonoma County Commission
(“Commission”) will conduct periodic outreach to the community in an effort to recruit potential
new Council members when a vacancy occurs or is expected to occur in the near future. First
5 Sonoma County will review the pool of applications submitted through the Board of
Supervisors’ Boards and Commissions website and will make recommendations to the Board
of Supervisors for individuals meeting the requirements for appointment to the Council. Each
member of the Council serves at the will and pleasure of the Board, and may be removed at
any time, without cause, by the Board of Supervisors.

B. Term of Appointment

Council members shall serve a four-year term and can be reappointed two times upon
completion of a term with a maximum of twelve years of service on the Council. However, five
members of the first cohort of appointees will serve two-year terms to provide for a staggered
cadence for terms and continuity among members. During the first Council meeting, a random
selection will occur to determine appointee service terms; five appointees will serve a two-year
term, and six appointees will serve a four-year term. All future appointments will be four-year
terms.

A membership vacancy shall exist when an appointed member is unable to complete their term
on the Council. When First 5 Sonoma County has determined that a vacancy exists, it shall take
appropriate action by notifying the Board of Supervisors of the vacancy. Once a new member
is appointed to fill the vacant seat, it shall count as one term for the new member of the Council
only if the remainder of the term is greater than six months,

C. Stipends & Reimbursement

Council members that do not represent organizations and/or are not being compensated by
their employer for time preparing for and attending Council meetings will receive a stipend for
meeting participation and preparation, as well as additional preparation time when serving as
Council Chair or Vice Chair (See Section 6. Officers). In addition, all Council members will be
eligible for reimbursement by First 5 Sonoma County for child care and transportation costs.

Details related to per hour stipend amounts and reimbursement rates for transportation and
child care will be provided to Council by First 5 Sonoma County as part of written procedural
guidelines and submittal form. Members must submit standard backup documentation for child
care and/or transportation reimbursements (e.g. receipt for child care, documentation of mileage
to and from meeting). Stipend and reimbursement amounts and procedures will be reviewed by
First 5 Sonoma County annually.

D. Linguistic Access

First 5 Sonoma County will provide language access to anyone on the Council that prefers to
read materials and communicate in a language other than English.
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Section 6. Officers:
A. Designation of Officers

The officers of the Council shall be a Chair and a Vice-Chair. The Chair and Vice-Chair shall perform
the duties of their respective offices, and such other duties as may be approved by the Council.

The Chair (or Vice Chair in the absence of the Chair) shall serve in an administrative capacity to
support the Council’s operations. The Chair's responsibilities include: supporting the facilitation of
efficient conduct of meetings, opening and closing meetings, communication with First 5 Sonoma
County staff or consultants, presenting recommendations of the Council to the First 5 Sonoma County
Commission, and ensuring compliance with procedural and legal requirements, such as public
noticing and agenda posting. The Chair shall not possess or exercise any greater authority than other
Council members regarding the Council’s actions or recommendations; all members shall have equal
authority in deliberations and decision-making.

B. Election and Term of Office

The Chair and Vice Chair shall be elected by the Council at the first meeting of each calendar year

and each officer shall hold office for one year, or until he or she resigns or is removed or is otherwise

disqualified to serve on the Council, or until his or her successor shall be elected, whichever occurs

first. Officers may be re-elected to serve as Chair or Vice Chair for additional years, consecutively or

nonconsecutively, the total number of years limited only by the term limit to serve on the Council

(three terms of not more than a total of twelve years).

Nominations for Chair and Vice Chair will be solicited from the Council by First 5 Sonoma County via

email prior to the Council meeting designated for holding the annual election of Officers. Members

are allowed to nominate and/or vote for themselves. Nominations will be brought forward to the

Council at the following meeting for a vote. The Vice Chair does not automatically succeed the Chair.
Section 7. Meetings:

A. Place of Meetings

Meetings shall be held at the headquarters of First 5 Sonoma County.

B. Regular Meetings

During strategic planning cycles (to occur every five years), Council meetings will occur monthly,
reducing frequency to bi-monthly once a new strategic plan is adopted.

C. Special Meetings
Special meetings of the Council may be called by the Chair, the Vice-Chair, or by any three members.
Such meetings shall be held at the place designated by the person or persons calling the special

meeting.

D. Open Meetings
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All meetings of the Council, except those closed sessions permitted by law, shall be open and public.
All meetings shall conform to the Ralph M. Brown Act (Government Code Section 54950 et. seq.),
including requirements for notice of meetings, preparation and distribution of agendas and written
materials, teleconferencing, inspection of public records, closed sessions, special and emergency
meetings, maintenance of records, and disruption of a public meeting. Those provisions of law which
govern the conduct of meetings of this Council are hereby incorporated by reference into these
Bylaws.

Section 8. Meeting Attendance:

Council members are expected to attend all meetings of the Council. A member who is unable to
attend a meeting shall give advance notice to designated First 5 Sonoma County staff.

If an appointed member is absent, with or without notice, from two consecutive regular meetings or
three regular meetings in a calendar year, the Council member may be deemed to have resigned
their membership. The First 5 Sonoma County Executive Director shall give written notice to the
member which shall contain a statement advising the member of the absences and consequences
thereof, together with a copy of this section of the Bylaws.

Section 9. Quorum:

A majority of the appointed members shall constitute a quorum. A vacancy on the Council shall not
be considered as an appointed member when determining a quorum. No action shall be taken except
by a majority of the appointed members. Notwithstanding, action, except to amend these Bylaws,
may be taken by a majority of a quorum where at least three members abstain because of a conflict
of interest.

Section 10. Abstention and Recusal.

When any member recuses themselves from participation in any matter before the Council because
of a conflict of interest, that member shall be deemed absent during consideration of that matter for
purposes of determining whether a quorum is present. A member who abstains for any other reason
shall be considered present.

Section 11. Conduct of Meetings:

The Chair (or Vice Chair in the absence of the Chair) will open and close the meeting. First 5 Sonoma
County staff or consultants will act as the facilitators of the Council meetings and set meeting agendas
in consultation with the Chair and Vice Chair.

Meetings shall be governed by a consensus-building decision-making process. Every act or decision
done or made by two-thirds of the Council members present at a meeting duly held at which a quorum
is present is an official, formal action of the Council.
Council member usage of cell phones, laptops and other electronic communication devices are
allowed during Council meetings only for purposes of reviewing Council meeting materials and/or, in
the case of the need to monitor an urgent and critical personal or professional matter.

Section 12. Records:
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Records shall be retained at the principal office and be available to the public for inspection and
copying as required by the Public Records Act (Government Code section 6250 et seq.).

First 5 Sonoma County will ensure that minutes of each Council meeting are taken, including the
dates and times of the meetings, members and other persons present, and the meeting agenda. First
5 Sonoma County shall maintain accurate financial records which disclose all accounts, assets,
receipts, liabilities and disbursements. The Council will be provided the opportunity to review minutes
for accuracy at a future meeting.

Section 13. Amendments:
The Council may amend these Bylaws at any regular meeting or at any special meeting called for the
purpose of amending these Bylaws, provided that the substance of the proposed amendment has

been submitted to the Council and made available to the public at least twenty-eight (28) days in
advance of the meeting.

ADOPTED: By avote of ___on
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