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	Agency Name: 

	Project Name: 

	Time Period:

	Objective
What will be achieved?
	Activities
Steps and scope of services that will be taken to achieve the objectives

	Measuring Progress
What metrics will be used to track progress and success (how much/many and other milestones)
	Staff
Who will do the work (role and number of staff)
	Timeframe
Range of dates when key activities will begin and end.

	1. 
	1a.

1b.
	
	
	

	2. 
	2a.

2b.
	
	
	

	3. 
	3a.

3b.
	
	
	

	4. 
	4a.

4b.
	
	
	

	5. 
	5a.

5b.
	
	
	

	6. 
	6a.

6b.
	
	
	



Add additional objectives as necessary. If this is a multi-year project, please submit a work plan table for each year as a combined PDF, clearly specifying the time period for each plan/period.
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